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Abstract
I worked on the organizational development team at 
Ardent Health Services. The company conducted an 
employee experience survey that I contributed to by 
creating a communications plan and action planning 
resources. I conducted a voluntary turnover project in 
which I used exit survey data to generate insights and 
recommendations related to voluntary turnover. I 
learned about applying my knowledge from school, 
working in a large organization, and delivering high 
quality work.
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Voluntary Turnover Project
• In the past, Ardent conducted an annual engagement survey that was longer and 
covered a variety of topics. Its new approach is to use quarterly surveys that are 
shorter and cover a limited number of topics.
• I joined the project during the planning and preparation stage. The survey has been 
conducted and the results have been shared, so the current focus is on taking action
from the results.
• My two major responsibilities were the communications plan and action planning 
resources. I also provided general feedback and support.
Communications Plan
• I created a survey communications plan to increase survey awareness, encourage 
survey participation, and assure employees of the confidentiality of their responses.
• First, I created a spreadsheet with an outline of the communications plan. It contained 
the date, sender, receiver, medium of communication, and topic for each piece of 
communication. These were intentionally spread over time, tailored to particular 
groups of employees, and presented in a variety of mediums to ensure thorough 
communication. Then, I drafted key messages and each of the communications.
• The communications plan was edited by team members, the marketing team, and 
leaders in the organization. I ensured communications were distributed properly.
Action Planning Resources
• Survey items have example action plans that leaders can use and modify. There are 
resources for improvement in the results portal and the company’s resource center.
• Ardent partnered with a survey vendor that had already developed some action 
planning tools and resources. I edited the action plans to better fit Ardent’s needs.
• I developed leader resources related to acting on survey results and improving 
employee experience and retention.
• The goal of the voluntary turnover project was to better understand what causes 
employees to leave Ardent in order to decrease voluntary turnover. The data were 
from exit interviews conducted over the past year.
• I started by calculating descriptive statistics for the quantitative data. Then, I coded 
responses to open-ended questions for subsets of employees who had high turnover 
rates compared to others in the organization.
• I created a summary presentation with visualizations of the quantitative and 
qualitative data. It included a summary with areas to focus on and recommendations 
for reducing turnover in the organization.
• The presentation was delivered to executives in the company and will be used to 
inform changes in the organization.
Employee Experience Survey Project Lessons Learned
Handling Ambiguous Directions
When assigned ambiguous tasks, I found it helpful to 
ask clarifying questions upfront, refer to reliable 
resources, and get feedback yet trust personal 
experience.
Getting Feedback
Feedback will help you improve your work and skills. It 
should not be taken as criticism. Even when something 
is good, advice from others can make it better.
Communicating Effectively
Effective communication helps to prevent and address 
skepticism and gain support for organizational 
initiatives.
Making Things Easy to Use
For things you create to be useful, they should be 
understandable and practical to access. Keep the 
audience in mind.
Having the Confidence to Make Suggestions
Even when you are surrounded by people more 
experienced than you, you have something valuable to 
offer. You can create work for yourself that interests you 
by making suggestions.
Paying Attention to Detail
Especially if you are working on a project that will be 
shared with a lot of other people, you should pay 
attention to detail to ensure that it is high quality and 
you can answer questions about it. This will add to your 
credibility.
Working on Multiple Projects at Once
In comparison to school projects, internship projects 
usually did not have exact deadlines. It is important to 
find a system for managing multiple projects that works 
for you and the people you collaborate with.
Team and Position
• I worked on the organizational development team at 
Ardent’s corporate office. It is a branch of human 
resources.
• There were four team members including me on the 
team. The responsibilities of the team include 
performance management, employee surveys, and 
training, among others.
• The internship was a full-time remote position.
• I discovered the position through an alumnus of my 
master’s program, who became my manager. I 
underwent an interview process to be selected for the 
position.
Organization
Ardent Health Services is a healthcare investment 
company. It owns 30 hospitals in five divisions located 
across the United States. There is a corporate office in 
Nashville that does work spanning the five divisions. In 
total, there are approximately 26,000 employees that 
work in a variety of positions.
